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Policy Statement

Zero Harm
Policy

Swift Brickwork Contractors Ltd believes that all workplace incidents are preventable and is commit-
ted to achieving Zero Harm across all our operations. Zero Harm means no injuries, no ill health and

no damage to property or the environment.
Our Principles

Our Zero Harm culture is based on three principles:
Principle

Meaning

Zero incidents
is achievable

We believe that with the right systems,
behaviours and leadership, all
incidents can be prevented

There is never a valid reason to take
shortcuts or accept unsafe conditions

Never compromise
on health & safety

We take care of Everyone has a responsibility to look out

Complying with all applicable health and safety
legislation and client requirements

Providing appropriate training, supervision and
resources

Consulting with workers on health and safety matters
Continuously improving our health and safety
performance

Investigating all incidents and near misses to prevent
recurrence

Promoting a culture where everyone feels empowered
to stop unsafe work

each other for their colleagues and intervene when Everyone's Responsibility
unsafe acts are observed
Role Responsibility
Directors & Demonstrate visible leadership,

Leadership Commitment

Senior Management

provide resources, set objectives

Zero Harm starts with leadership. Our management team Managers & Implement safe systems of work,
demonstrates commitment through: Supervisors conduct safety inspections,
address unsafe behaviours.

« Leading by example in safe behaviours

« Conducting site safety visits and engaging with the All Employees Follow safe working procedures,
workforce report hazards and incidents, look

« Recognising and praising safe behaviours out for colleagues

« Addressing unsafe behaviours promptly and fairly

« Providing adequate resources for health and safety Subcontractors Comply with Swift and client H&S

« Holding themselves accountable for safety requirements, work safely at all
performance. times

Our Commitments Stop Work Authority

Swift Brickwork Contractors Ltd commits to:

Every person working for or on behalf of Swift Brickwork
has the authority and responsibility to stop work if they
believe it is unsafe. No one will face negative consequenc-
es for stopping work in good faith due to genuine safety
concerns.

« Providing safe and healthy working conditions for all
employees, subcontractors and visitors

« |dentifying hazards and eliminating or controlling risks
so far as is reasonably practicable
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Related Documents

Reference Document

IMS 010 Health & Safety Policy Statement and Handbook
IMS 031 Roles & Responsibilities

IMS 032 Accident & Investigation

IMS 054 SSOW-RAMS Procedures

IMS 073 Consultation Participation of Workers

IMS 132 Managers Weekly Safety Inspection

IMS 160 Targets and Objectives

Review

This policy is reviewed annually and updated to reflect
best practice and organisational learning.

Authorised by:
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Tony Fawcett
Managing Director
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