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Recruitment, Selection & Local Labour Policy & Procedure

Policy Statement

Scope

This policy applies to all recruitment activities including:

• Direct employees (PAYE)
• Self-employed operatives (CIS)
• Apprentices and trainees
• Agency and temporary workers
• Subcontractor personnel where Swift influences selection      

Our Commitments

Equal Opportunity 
We recruit without discrimination on grounds of age, 
disability, gender reassignment, marriage/civil partnership, 
pregnancy/maternity, race, religion or belief, sex, or sexual 
orientation, in accordance with IMS 009 (Equal 
Opportunities Policy) and IMS 021 (Equality and Diversity 
Policy).

Competence-Based Selection 
Candidates are assessed against defined competency 
requirements including qualifications, experience, skills 
and behaviours appropriate to the role.

Local Labour 
We prioritise recruitment from local communities where 
practicable, supporting regional economies, reducing 
environmental impact from travel, and meeting client 
social value requirements.

Compliance
All recruitment complies with relevant legislation including 
the Equality Act 2010, Immigration, Asylum and Nationality 
Act 2006, and GDPR.

Responsibilities

Role Responsibility

Managing Director Overall accountability for 
 recruitment policy and approval of 
 senior appointments

Operations Director Approval of operational and 
 site-based recruitment

Contracts Managers Identification of project resource 
 requirements

Head of Health & Safety Verification of safety-critical 
 competencies and maintenance of 
 this policy

All Hiring Managers Implementation of fair and 
 consistent recruitment practices

Review

This policy is reviewed annually and updated to reflect 
legislative changes, client requirements and best practice.
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Policy & Procedure

Swift Brickwork Contractors Ltd is committed to fair, transparent and e�ective recruitment practices 
that attract competent personnel whilst maximising employment opportunities for local communities. 
All recruitment decisions are based on merit, skills and suitability, in compliance with employment 
legislation and our commitment to equality and diversity.


